In the ever-evolving realm of healthcare, the year 2024 beckons transformative
changes that demand adaptability and foresight from medical practices. As
healthcare consultants committed to revolutionizing how medical practices
operate, we understand the unique challenges each practice faces. So, as we
stand on the cusp of a new year and begin to enjoy the holiday season, here are
five essential priorities we see with our customers that medical practices should

consider:

1. Embrace Telemedicine with tailored strategies around cyber security:

No longer a mere trend, the pandemic catapulted telemedicine into the spotlight, and its benefits are here to stay. In
2024, medical practices should continue to integrate telehealth services seamlessly into their operations and unique
workflows. From virtual consultations to remote monitoring, embracing telemedicine not only expands patient access
but also enhances the overall efficiency of healthcare delivery. Focused strategy is needed to ensure medical practices
continue to leverage this technology seamlessly into patient care as well as within payment models.

With the increasing reliance on digital platforms, the importance of robust cybersecurity measures cannot be
overstated. Medical practices must continue to invest in state-of-the-art cybersecurity systems to protect patient data
and ensure compliance with evolving regulations. The proactive safeguarding of sensitive information is not just a legal
necessity but also a vital component of maintaining patient trust.

2. Value-Based Care and Alternative Payment Models:

The shift towards value-based care and alternative payment models will continue to impact practices- it never goes
away and is either changing monthly with CMS programs and requirements being delayed or accelerated, or incentives
rising along with penalties. Emphasizing quality outcomes and cost-effectiveness will be essential for success in this
changing reimbursement landscape and proactively participating in any new models (like orthopedics) will be key.

3. Foster a Culture of Continuous Learning as an investment in Workforce Management:

Medical knowledge is ever-expanding, and staying abreast of the latest developments is crucial for providing top-notch
patient care. Encourage your staff to participate in continuous learning opportunities, attend conferences, and engage
in professional development- set this aside in your budgeting process. This commitment to ongoing education not only
enhances the quality of healthcare but also positions your practice as a leader in the field. Additionally, it's a way to
ensure retention of your workforce in times when staffing can be scarce. Since 2020, recruitment, training and retention
of skilled orthopedic surgeons, nurses, and support staff will remain a significant challenge. Practices should invest in
workforce management strategies to attract and retain top talent and navigating the constant demand of doing more

with less.



4. Implement Al and Data Analytics:

In the age of information, harnessing the power of artificial intelligence (Al) and data analytics

can revolutionize medical practices- it can also be overwhelming. However, these technologies can streamline
administrative tasks, improve diagnostic accuracy, and optimize resource allocation. By leveraging data-driven insights,
medical practices can enhance patient outcomes, reduce costs, and stay ahead of the curve in a rapidly evolving
healthcare landscape. We found many practices are unaware of Al tools already built into their current technology
platforms- such as intuitive scheduling, automated payment algorithms tied to documentation coding,

fraud detection, predictive analytics, or at simplest forms virtual patient engagement assistance through portals.

5. Enhance Patient Engagement Strategies:

Patient fatigue is a real and building strong patient relationships goes beyond the clinic walls. In 2024, medical practices
should invest in innovative patient engagement strategies. This includes personalized communication, user-friendly
patient portals, and proactive health management tools. Fostering a sense of partnership with patients not only improves
health outcomes but also contributes to patient satisfaction and loyalty. Minor tweaks in staffing workflows and mapping
evaluation can free up some critical time to dedicate to patient-centric access to your healthcare services and expertise.

All of us in healthcare know that every year change is inevitable. So, as
you step into 2024, take a moment to recognize all the achievements you
navigated this year. The future of healthcare is dynamic, and with
strategic preparations, guidance and support, medical practices can not
only adapt but also thrive in the years to come.
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